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The activity of the Ukraine Rebuilding Alliance

IS almed at the study of reconstruction of the country:

Development and
implementation of new
principles and standards
in the construction and
humanitarian sectors.

Development of digital
and environmentally
friendly tools

Research and training of
stakeholders in the areas
of urban planning and
local self-government.

Fighting corruption
through public, legal
and media activities.

Inviting the US and
EU experts.

Support for local community Attracting investors
development (the united to restore Ukraine.

territorial communities).

A charitable foundation at the agency was created
both to help the victims and to restore the territories
destroyed during the Russian aggression.
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The activity of the Ukraine

Rebuilding Alliance

Country

We create transparent and understandable W Wedevelopreconstruction standards and
conditions at the broadest, national level: advocate their consolidation at the legislative level.

W We organize working groups with representatives
of government, business and society.

W We provide legal, public and media control mechan
ism over all reconstruction processes tocompletion.

Macro region

We promotethe creation of nodes of strategic
development, uniting labor, economic, logistic,and W We attract foreign and domestic investments
investment ties.

W We develop strategies for sustainable development



The activity of the Ukraine

Rebuilding Alliance

Community

We promote the growth of small and medium-sized W Wedevelop community W Wedevelopinvestment
businesses, which leads to structural changes in the economy development strategies attraction programs

of Ukraine and releases the entrepreneurial potential of the

society. We concentrate business and construction activity in W We elaborate general plans for W We look for investment
communities, give them new financial instruments.|It, in its development of territories developers

turn, leads to a constant influx of migrants and becomesthe

basis fo.r the emerge.nce of ”entreprenggrlal nests", i.e. zones ‘ We determine the economic W We control processes

of special protectionism and opportunities for small and potential of the community and

medium-sized businesses. develop a corresponding business

model for it

Human

W We study and develop the W We define new social models.
We educate, socialize, integrate. The key task of the principles of ?nteraction in
post-war period is the creation of special social and post-war society.
cultural conditions, programs and projects in Ukraine
that would foster a new community based on W We develop and realize educational

meaningful democratic and social values. and educational programs.
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Vectors of our activity

1 Research and audit
We study the processes and technologies of € Social € Cultural
reconstruction,the Ukrainian society, the W Economic Safoty research
potential of the territories, culturalmemory and N Y
business in order to answer the question of what W Marketing W Audit of processes, finances,
reconstruction should be and what Ukraine will assets, innovations, manage
be after the war. W Recovery research ment audit

> Investment protection 3 Work with financial instruments
and secure. We develop tools that help instruments. We teach how to workwith them.

investors protect their investments.



Vectors of our activity

Methodology and training

We popularize ourideas, teach practical skills
of their application.

Strategizin
5 g g

We develop and introduce new standardsand
principles of restoration, create development

strategies, form requirementsfor a safe architectural R&D

environment and living space. We strive to make 6

them generally accepted,to enshrinethem in

legislative and construction standards. We manage the processes of

development of tools and products.
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Our goals

1 Favourable business environment
We strive to create the best conditionsin W Introduction of new business
Ukraine for doing business and attracting practices and tools
investments. An entrepreneur city instead W Establishment of new

of a bureaucrat city. partnerships

W Easy access tofinancial
instruments

Striving for transparency and
safety of business

Creation and introduction of
modern standards and
regulations

Macroregions of Ukraine as an instrument of the country's development

The experience of the European partnersshows that the development of macro-regionsthrough macro-
regional strategies is the most progressive instrument of regional development. Post-war Ukraine needs a
radical rethinking of the territorial structure. Cross-borderand central regions should become areas for the
development of the nesting united territorial communities. All eastern and northern regions must be

rethought fromthe point of view of the country'ssecurity.



Our goals

3 Post-war community development

We want Ukraine to have progressive, W Elaboration of a master plan
economically and socially stable communities. and strategy of development

W Creation of an economic
profile of a region

W Creation of an economic
cluster

4 Information support and promotion

Attraction of partners and
investors

Attraction and creation of
new financial instruments



Our goals

5 Socialization, reintegration of migrants and education of a new Ukrainian

We want the demographic crisis to be W Construction of new, W Creation of conditions for the
overcome in Ukraine. To do this, we will accessible places for migrants possibility of starting a business
workon creating conditionsforthe return : . .

d reint ki 9 fmi tsintoth W Cultural and social W Technological saturation of the
an r,e'n egration O, mlgran sintothe attractiveness of new places housing environment
publicand economic life of the country.

W Emergence of new promising High quality of life in new places

workplaces
Childhood infrastructure

Post-war security

6 W Newstandards of safe W Safe modulesin apartments and
. architecture and life on stairwells
We want to understand and introduce
new safety standards intothe W Bombsheltersin houses W Strategic stocks and access to
regulationsand principles of post-war them
construction and urban planning. W Streetshelters

W Autonomy of buildings (houses)



Our goals

7 Ecology and energy solution

We want environmental friendliness

and energy efficiency to becomethe
main requirement for the restoration
of Ukraine.

Urbanism of recovery

We want to understand what new cities
should be in post-war Ukraine. What the
standardsshould be and principles of
post-war urban planning, what tasks it
should solve.

Popularization and lobbying
of passive house construction
technologies

Use of alternative energy
sources

Creation of new urban
planning concepts

New housing environment

New construction
technologies and standards

Reduction of the carbon
footprint during construction
and operation of a building

Increasing the autonomy of
buildings (houses)

Study of new mechanisms of
social interaction

New regulations of ownership and
use (municipal/state and private
institutional)



Our goals

10

Financial recovery tools

We believe that communitiesand
businesses in post-war Ukraine should
receive new financial instrumentsfor
the fastest reconstruction ofthe
economy.

New public relations

We want new social ties and forms of
interaction based on well-being,
inclusion and striving for public good to
emerge in Ukraine.

Attracting grants and
investments

1
Issue of municipal bonds

Using participatory decision-
making methods

Formation of a partner
environment

Researching new forms of
cooperation

W New preferential mortgages

W Long lease: municipal and
commercial

W Creating a barrier-free public
environment and implementing
good neighbourly practices

W Social diffusion



Alliance team




Alliance team

Yuriy Pavilo

Maslov
Head of Board, Doctor of Political

Sciences, Professor, Honoured
Economist of Ukraine

Head of the Supervisory Board

Mykola
Kestelboym Kutsak

Board Member
Strategy & Marketing

Board Member
Construction & Development

Unguryan

Veniamin
Unguryan

Community Relations

Olha
Kanska

Advisor to the Head of the Board
PR & Communications

Babych

International Relations &
Finances

Natalia
Perevalova

Board Member Project manager



Our Contacts

Whriteto us

Info@ukrainerebuild.com.ua

Get connectto us
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